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Introduction

On April 21-22, 2023, Ungdommens Folkemade NORD took place for the very first time in Co-
penhagen, Denmark. Being the first of its kind, the democracy festival focused exclusively on Nor-
dic youth, creating a space for political and cultural exchanges, democratic activities, creative ex-
pressions, and international networking.

Ungdommens Folkemade NORD as a festival aimed to strengthen the democratic self-confidence
of Nordic youth and to kickstart the social and cultural community of the Nordic region. Nordic
youth are among the best in the world when it comes to knowledge about democratic systems
and rights, and we wanted to make use of this knowledge by letting Nordic youth come together
and explore what the Nordic region is and, more importantly, what it can be.

The entire festival was open and free for everyone to attend, and we made a special effort to invite
and attract participants from all over the Nordic region. Specifically, we offered to pay for the travel
expenses for young people within our target group age (18-25) so that they would have easier
access - and so that it was not only the resourceful ones that had the chance to be part of the
festival.

In this report, we look at what some of the 1.500+ participants had to say about their experiences
at the festival, while also examining evaluations from the 17 organizations and our Core Volunteer
Group.
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Participants

We will begin with the people the festival is all about: The participants. Just to clarify from the
beginning, we didn’t get as many nationalities represented in the responses as we expected. We
got respondents from Finland, Greenland, Iceland, Norway and Sweden but missed out on Den-
mark, Faroe Islands, and Aland Islands. This is most likely because our evaluation survey was
spread through our network with Nuva Ry (FI), KRK Inua (GL), Voksenasen (NO), and Sveriges
Ungdomsrad (SE) reaching out to confirmed participants in their network, while our Icelandic con-
tacts also helped, resulting in answers from those five countries. Most participants from Denmark
were individuals that attended the festival without being part of a specific organization in our net-
work and therefore were difficult to reach for us afterwards. The same goes for Faroe Islands, and
Aland Islands. However, this does not mean that there we no participants from those three missing
countries. In a democracy-themed survey conducted during the festival, we had responses from
all eight nationalities, so we know that they were all present. Unfortunately, we couldn’t reach them
this time. And with that, let's get back to the survey at hand.

Our evaluation surveys resulted in primarily qualitative answers, and so we have analyzed and
sorted some of the data in order to present it in a meaningful way without quoting everyone.

OVERALL IMPRESSION WITH THE FESTIVAL
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lllustration 1.1: Participants overall impression (Source: Cluster & Margin)

The first one was among the easy ones, as all but one respondent were hugely positive when
asked about the overall impression with the festival. Diving into the answers, beyond “boring” the
festival is described as “lively”, “festive”, “engaging”, “fun”, “special” and “well planned”. One of the

respondents elaborated a bit more, branding it “a nice meeting place for nordic youth interessted
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in democracy, the nordic and the society in general” (Norwegian female. Source: Cluster & Mar-
gin).

Among the important things for the festival was the representation aspect, not only in relation to
participants, but also participants’ own feeling of representation through content and atmos-
phere. When asked if they felt that their country was represented in the festival, the majority con-
firmed. This is hugely positive as one of the visions behind the festival was to create not a Danish
festival with Nordic representation, but a Nordic festival with Danish representation alongside all
other Nordic countries. Although we can't specifically conclude that this was how it turned out,
especially with only five of the eight nationalities represented in the answers, we do have a clear
indication that a decent amount of representation was felt.

WAS YOUR COUNTRY REPRESENTED IN THE
FESTIVAL?
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lllustration 1.2: Was your country represented? (Source: Cluster & Margin)

As the graph suggests, almost three quarters of the respondents confirmed that they felt their
country was represented in the festival, which is a good number, but it leaves obvious room for
improvement. Of the no-says, 40% were Finnish, 20% Greenlandic, 20% Norwegian, and 20%
Swedish, and while there are no glaring anomalies in the numbers, the higher Finnish percentage
is most likely due to very limited Finnish content on the stages, an issue we struggled with in the
planning and flagged as a future improvement area.

Moving on to individual outputs, what have the respondents taken with them from their visit at
Ungdommens Folkemade NORD 2023? As a first, 100% of respondents answered ‘yes’ when
asked if the festival inspired them to participate in a Nordic community or collaboration, and when
looking at the more qualitative responses on what inspired them, there are some fine examples:
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Meeting other nordic youth made me realize that we are many that are interested in the same stuff. Also
it was very educative hearing different people speak about what is going on in different country and
what they do to make a difference (Norwegian, source: Cluster & Margin survey)

Instead of reading statistics | could now see how many young people who share my beliefs, hopes, and
fears for the future. It made me feel hopeful that there are many other who wants to make a change too,
which inspired me a lot. (Swedish person, source: Cluster & Margin survey)

These two have the identification in common; the realization that other young people from other
Nordic countries are interested in the same stuff and maybe even think and believe the same way.
Especially the second quote points out something important in that the physical meeting at the
festival made way for an experience that goes beyond what simple statistics can tell. Even though
we come up with reports presenting this and that in numeric terms, nothing comes close to the
real-life experience, and that is valuable to remember. In addition to this, the social aspect of
meeting each other in real-life also plays its part. When asked what the best experience was at the
festival, 39% of respondents went with statements like “meeting people” and “new friends"”. Con-
sidering the amount of stage content and organization activities that headlined the festival and
presented itself as the big experiences, the emphasis on the social aspect from the respondents
underlines the value of getting together. In addition to this, 95% said that they did engage in
activities presented by someone from another country and 89% talked to someone from another
country. This is a real positive as the social aspect was among the important focus areas for the
festival.

DID YOU TALK TO SOMEONE FROM ANOTHER
COUNTRY THAN YOUR OWN?
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lllustration 1.3: Did you talk to someone from another country? (Source: Cluster & Margin)

If we turn to some of the suggested changes the participants would make, there are some pretty
useful insights that also describes the overall experience. First of all, most respondents say that
they were very happy with the design and structure of the festival site, branding it “creative”,
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“smooth”, “colorful”, and “adapted to younger people”. So far so good. But there are also some
respondents calling for changes that could have made it an even better experience, most notably
in terms of the stage programs. Some think that the stage content overlapped too much, some
think that there were simply too much and that it should be narrowed down to fewer stages and
fewer activities. Also, some find the general overview of stage content confusing at times while
some had struggles with hearing what was going on at the stages due to many simultaneous ac-
tivities and, as mentioned, overlapping content.

When asked what the respondents would like to experience or learn if the festival was to return in
2024, there were a lot of great answers, with everything from minority debates to LGBT issues, an
ice cream van, and more content involving Finns. However, the most eye-catching suggestions are
the ones arguing that there should be even more options for participants to participate. In the
stage content, that is. This is important to have in mind as we try to find a balance between the
passive and active forms of activities at the festival so that everyone can enact their engagement
the way they prefer.
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Organizations

A total of 17 organizations were present at Ungdommens Folkemade NORD and were divided
into three theme areas: Identity & Equality, Sustainability & Future, and Wellbeing & Creativity.
Overall, the organizations were happy about their participation at the festival, highlighting inspi-
ration and participant interaction, but also pointing to the amount of participants as an area that
would need improvement.

As a first, we asked the organizations if Ungdommens Folkemade NORD lived up to their expec-
tations. Here, it became obvious that the festival somewhat lived up to the expectations with 71%
partially agreeing, and although none of the organizations completely disagree, none completely
agree either. In the middle, 21% went with neither nor, while 7% partially disagrees.

UNGDOMMENS FOLKEM@DE NORD LIVED UP
TO MY EXPECTATIONS
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lllustration 2.1: Organization Expectations (Source: Ungdomsbureauet)

The answers make it clear that while the festival not completely lived up to the expectations of the
organizations, it didn't fall through either. And in this case, the data only becomes meaningful
when adding context as to which expectations they had going into the festival. When asked spe-
cifically about their expectations, most organizations point to the number of visitors as something
that was not quite as high as they had hoped for. This is understandable as we had targeted an
estimated 2.000-3.000 participants and ended up with =1.500 during the festival. Some of the
organizations highlighted a lack of Danish participants as most people visiting their stall had other
Nordic nationalities. This is most likely linked to the overall number of participants as our recruit-
ment strategy primarily focused on non-Danish participants for the festival to actually be Nordic
in terms of representation among the participants. Instead of having 3.000 participants of whom,
say, 60% were Danish, we ended up with fewer people but secured broad Nordic representation
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with an estimated 20-25% Danish participants. On the one hand, it can be argued that it's great to
have a good balance in the nationalities among the participants without the host country domi-
nating the experience. On the other hand, it can be argued that travelling organizations were left
a little short of Danes despite Denmark being the host country. As a suggestion for the future, a
few organizations mentioned more advertising targeting local youth in Denmark as well as gen-
eral young Nordics to enhance the amount of participants.

In terms of interaction, all organizations interacted with youth from around the Nordic region, with
57% completely agreeing and 43% partially agreeing. In elaborated comments, the lack of Danish
participants gets mentioned again alongside the general number of participants, which is a gen-
eral tendency throughout the evaluation. The positive, though, is that all organizations interacted
with Nordic youth from across the region which was one of the important goals for the festival.

MY ORGANIZATION INTERACTED WITH
YOUTH FROM AROUND THE NORDIC REGION
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lllustration 2.2: Organization Interaction (Source: Ungdomsbureauet)

Even though the organizations would have liked more participants, almost all of them felt that
their activities were well received by the participants that visited their stalls (71% agree, 21% par-
tially agree). Also, most organizations felt that the participants were engaged when visiting their
stalls (43% agree, 50% partially agree) with the main caveat being the difficulties in attracting par-
ticipants and keeping them for longer periods of time. This is most likely due to the many other
organizations and stage acts taking place at the festival simultaneously, a condition that was al-
ways going to be a challenge for those creating content.

In terms of output and takeaways, the organizations largely agree that participating in Ungdom-
mens Folkemade NORD gave them more inspiration to engage in Nordic co-operations.

12
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MY ORGANIZATION FEEL MORE INSPIRED TO
ENGAGE IN NORDIC CO-OPERATIONS
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lllustration 2.3: Inspired to engage in Nordic co-operations (source: Ungdomsbureauet)

With one of the key goals for Ungdommens Folkemade NORD being to strengthen the Nordic
co-operation, this is obviously great news. With a total of 86% of organizations completely or par-
tially agreeing, there is reason to believe that the festival format and, specifically, Ungdommens
Folkemade NORD has the capacity to inspire for more Nordic co-operation in the future.

All in all, the participating organizations had a good experience at Ungdommens Folkemade
NORD (64% agree, 26% partially agree), and the majority would participate again in the future
(57%) while the rest maybe would (36%) or don't know yet (7%).

13
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Volunteers

This section is dedicated to our Core Volunteer Group consisting of 12 members from seven dif-
ferent countries. The group worked together from kickoff in September until the end of the festival
in April, with their main task being curating content for their own stage, “The Compass”.

In this section we will focus on their experiences regarding: trust and tools, teamwork, build-up,
learnings, and overall reassessment of the Core Volunteer period.

First of all, trust was an important factor in the process as the group was tasked with planning and
curating content by themselves, which required a certain amount of creative freedom and, there-
fore, trust. When asked, 100% of the volunteers had a feeling of trust from the UFN staff, and most
also felt creative freedom with 76% agree, 13% partially agree, and 13% not sure.

| HAD A FEELING OF CREATIVE FREEDOM
DURING THE CORE VOLUNTEER PERIOD
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lllustration 3.1: Feeling of creative freedom (source: Ungdomsbureauet)

With trust and creative freedom also comes responsibility and self-governance, which ultimately
requires skills or tools to complete the task themselves. Here, the group largely feel that they had
the tools and skills needed to do the task, although there is room for improvement, with 50%
agree, 38% partially agree, and 12% not sure. With “only” 50% agreeing without reservations, it
suggests that there could have been done more to prepare the group, although it was never ex-
pected that they would possess all the tools and skills to curate festival content as the whole pro-
cess was also meant as a learning curve.

Moving on to the teamwork part, we asked the group if they were happy with the team effort in
planning and curating content for their stage, resulting in rather mixed answers. Although not
something to be too concerned with, the responses show that it didnt exactly work out perfectly.

15
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| AM HAPPY WITH THE TEAM EFFORT IN
PLANNING AND CURATING CONTENT FOR
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lllustration 3.2: Team effort (source: Ungdomsbureauet)

With only 13% completely agreeing, it is obvious that something wasn't working as it was sup-
posed to do. One of the main reasons for this seems to be the difficulties attached to the group
work being executed through online meetings as the members resided all over the Nordic region,
some of them in different time zones. When asked if it was easy to work with the group through
online meetings, the picture is clear: 13% disagree, 38% partially disagree, while 25% are not sure,
and 13% partially agree and agree respectively. In other words, only 1 in 4 found it somewhat easy
to work online with the group, so that has undoubtedly impacted the motivation and teamwork.

Even though the planning phase had its difficulties, the task was completed in the end, and there
were some really positive takeaways for the core volunteers. 100% agreed that the build-up and
showday production gave them a better understanding of what it takes to make a festival, and on
a higher level 88% agrees that they feel more connected to the Nordic region with 12% partially
agreeing. This in particular is valuable as Ungdommens Folkemade NORD aimed to strengthen
the Nordic togetherness among youth across the region.

As one of the core volunteers put it:

Yes, | have made friends and become better at speaking scandinavian, learned loads of new things
about the other countries which has just led to my interest for the Nordic region increase so much.

Another vision for the festival was to empower youth and strengthen the democratic self-confi-
dence, and when asked if they felt that the festival did that, 63% agree and 25% partially agree.
For some, it has even enhanced the will to participate in other things: “l agree. | feel empowered
and would like to be more engaged in society after being a part UFN,” one core volunteer ex-
plains. On a personal level, the festival seems to have invoked an interest and a feeling of agency
among the core volunteers. On a practical level, the experience has also brought development as
most of the group feel that they have learned useful skills for future projects.

16
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BEING CORE VOLUNTEER HAS PROVIDED ME
WITH NEW INSIGHTS, TOOLS AND/OR SKILLS
TO TAKE PART IN FUTURE NORDIC PROJECTS
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lllustration 3.3: New insights, tools, and skills (source: Ungdomsbureauet)

The numbers almost speak for themselves here as 88% completely agree and 12% partially agree,
which, combined with their stronger connection to the Nordic region and their feeling of empow-
erment, bodes well for the future.

When we look at the overall view of the festival, yet again 88% completely agreed and 12% par-
tially agreed that it lived up to their expectations. When rating the entire core volunteer experi-
ence from 1-5, half of the group rated five stars out of five, while the other half rated four stars out
of five.

Overall rating of the core volunteer experience by the volunteers themselves:

\r«pipk
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Summary

Our evaluation from the participants is limited by the fact that four countries are missing in the
data set as we didn't manage to get answers from Danish, Icelandic, Faroese nor Aland partici-
pants. However unfortunate that is, we know that they were present during the festival, and we
had to work with what we got in terms of the data. Here is a summary of some of the key points
from the evaluation analysis.

Part | on participants argued that all but one comment was positive in the assessment of the
overall impression with the festival. The participants find the festival engaging, lively, well planned,
creative, smooth, colorful, and largely representative of their individual countries, the latter mak-
ing it more of a Nordic festival with a Danish touch than a Danish festival with a Nordic touch.
Room for improvement, but a good start. In terms of personal output, the participants feel inspired
to engage in future Nordic projects, and many of them highlight the social aspect of meeting new
people as the main takeaway. Almost all of the respondents have talked to people from other
countries than their own and engaged in activities presented by people from other countries than
their own. Though mostly positive, there are also suggestions on improvements from the partici-
pants. Some respondents found the program too overlapping and sometimes confusing, while
others had problems with hearing what was going on due to noise from other activities nearby.
Looking forward, respondents also suggest that there should be even more options to take part
in the stage content and enact their democratic engagement more actively.

Part Il on organizations argued that the festival experience only partially lived up to their expec-
tations. This is mainly due to the number of participants that wasn't on the expected level, with
some of the organizations especially pointing to a lack of Danish participants. The main explana-
tion to this is our vision of a Nordic festival meaning that the recruitment of international partici-
pants got more focus that the Danish ones, but nonetheless it is something that was noticed by
some organizations. In terms of interaction, all organizations interacted with youth from around
the Nordic region, and almost all organizations felt that the participants were engaged when vis-
iting their stalls. A takeaway for the organizations is more inspiration to engage in Nordic co-op-
erations, and all in all the vast majority of the organizations agree that they had a good experience
at the festival.

Part lll on volunteers argued that all volunteers felt trust from the staff, while also experiencing
creative freedom in their work. Mixed assessments when it comes to teamwork within the group
can be explained with the task being executed mainly through online meetings, which is not al-
ways the most engaging format. Only 1 in 4 found it somewhat easy to work online. Despite the
struggles, the task was completed, and all volunteers agreed that they learned a lot about creating
a festival and have acquired skills for future projects. On a higher level, most volunteers felt more
connected to the Nordic region and felt empowered in terms of democratic self-confidence. To
round it all off, the group all felt that the festival completely or partially lived up to their expecta-
tions, and their combined rating of the volunteer experience ended at 4,5 out of 5.
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